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Course Code: MGT 394
Course Name: Entrepreneurship Development

Credits Equivalent: 2 Credits (One credit is equivalent to 10 hours of lectures / organised classroom
activity / contact hours; 5 hours of laboratory work / practical / field work / Tutorial / teacher-led
activity and 15 hours of other workload such as independent individual/ group work; obligatory/
optional work placement; literature survey/ library work; data collection/ field work; writing of papers/
projects/dissertation/thesis; seminars, etc.)
Course Objectives: The course is designed to
e Develop Entrepreneurial Skills in Students by giving an overview of who the entrepreneurs are
and what competencies are needed to become an entrepreneur.
e Make students familiar with different financial institutions which support entrepreneurship
development.
Course Outcome:
e Enable the students to prepare business plans, successfully launch, and subsequently manage
their enterprises.

Course Contents:
UNIT - I: Fundamentals of Entrepreneurship (4 Hours)
e Concept of Entrepreneur and Entrepreneurship
e Entrepreneur and Intrapreneur
e Entrepreneur Versus Manager
e Role of Entrepreneurship
e Theories of Entrepreneurship
e Classification of Entrepreneurs/Entrepreneurship
UNIT = II: Entrepreneurial Development (4 Hours)
e Factors Influencing Entrepreneurial Development
e Models of Entrepreneurship
e Entrepreneurship Development Programme
e Entrepreneurial Competencies
e Entrepreneurship: Emerging Areas
UNIT - 1lI: Entrepreneurial Support (4 Hours)
e Entrepreneurial Policies in India
e [nstitutional Support to Entrepreneurs
e Clustering
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UNIT - IV: Creating and Starting the Venture (4 Hours)

e Creativity and Business Idea

e Legal Issues for the Entrepreneur
e Feasibility Analysis

e The Business Plan

UNIT -V: Entrepreneurship Management (4 Hours)

e Selection of types of ownership
e Strategies for Growth

e Entrepreneurial Sickness

e Case Study
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